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A rapidly 
evolving & 
challenging 
context

Part 1:



The global landscape is changing significantly –
IMF WORLD ECONOMIC OUTLOOK APRIL 2022
The war in Ukraine has triggered a costly humanitarian 

crisis that demands a peaceful resolution. At the same 

time, economic damage from the conflict will contribute to 

a significant slowdown in global growth in 2022 and add to 

inflation. Fuel and food prices have increased rapidly, 

hitting vulnerable populations in low-income countries 

hardest.

Global growth is projected to slow from an estimated 6.1 

percent in 2021 to 3.6 percent in 2022 and 2023.

Inflation has become a clear and present danger for many 

countries. Even prior to the war, it surged on the back of soaring 

commodity prices and supply-demand imbalances. 

Source: 

IMF World Economic Outlook (WEO) April 2022

6.1%

3.6% 3.6%

2021 2022 2023

IMF growth projections for 2022 and 2023 



The war in Ukraine and refugee crisis is 
increasing pressure on development aid budget 
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A new strategy to manage both the uncertainty 

and the long-term risks of COVID-19 is needed

▪ Achieve equitable access to a comprehensive 

COVID-19 toolkit including vaccines, tests, 

treatments and PPE

▪ Monitor the evolving virus and dynamically 

upgrade the toolkit 

▪ Shift from an acute response to a balanced 

approach integrating other health priorities

▪ Plan a unified risk-mitigation approach to 

future infectious disease threats

Source: Global COVID-19 Access 

Tracker, as of 8 April 2022

Testing rates remain low, and disparities are increasing

Daily testing rates per 100k population  (average past 7 days)

5 in LICs : 406 in HICs 
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COVID-19 pandemic is not over, and the health and 
economic losses continue to grow 



Getting to at least 
$18 billion: donor 
engagement 
update

Part 2:



A successful replenishment requires:
• Advocating for increased overall funding for health and 

development more broadly

• Increased contributions from existing OECD-DAC donors

• A significant increase in the contribution of non-OECD-DAC 
donors / emerging economies

• Securing commitments from new public donors 

• Engaging implementing countries focusing on mobilizing national 
resources for health

• A significant increase of contributions from the private sector

• Expanding partnerships with MDBs to leverage co-investment 
and crowd in additional resources



Donor reactions to 7th Replenishment IC & target
The feedback received has been encouraging

• Most stakeholders say they understand the rationale for the target

• Anchoring the ask in the global disease plans and within the broader SDG 
3 framework resonates well

• Alignment of the IC with GF strategy’s themes and focus areas, including 
people-centered and integrated approaches, RSSH (including community 
systems), human rights, gender among others generally well-received 

• But donors also quick to point out the resource constrained environment

Japan

US planning

Sweden
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US leadership and hosting of 
the Seventh Replenishment

President Biden expressed renewed 

commitment to the global goal of 

ending the AIDS epidemic by 2030 and 

looked forward to hosting the Seventh 

Replenishment.

10 Nov 

2021

1 Dec 

2021

23 Feb 

2022

28 Mar 

2022

Hosting announcement by Secretary 

Blinken on behalf of President Biden.

Secretary Blinken sent a message of support at 

the Global Fund’s Preparatory Meeting.

Release of President’s budget request for 

FY23, including USD 2 B for the Global 

Fund, indicating the intention to contribute up 

to $6 B for the Seventh Replenishment and 

sending a strong signal to other 

donors.
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Mobilizing public donor support

Appeal directly to donor 
decision-makers

Engage MPs across 
parties

Leverage host country 
leadership

Mobilize champions & 
influencers

Coordinate efforts with 
CS advocacy partners & 
networks

Engage target audience 
using traditional & 
social media



The Road to 
the Pledging 
Conference

Part 3:



World TB Day

24 Mar

AFRAVIH, 

Marseille

6-9 Apr

World Malaria 

Day

25 April

President Biden 

COVID-19 

Summit 

12 May

WHA75

Geneva

22-28 May

EC 

Development 

Days, Brussels

21-22 Jun

CHOGM on 

Malaria and 

NTDs

24-25 Jun

GHS Conf,  

Singapore

28 Jun -1 Jul

TICAD 8, 

Tunisia

27-28 Aug

WHS, Berlin

16-18 Oct

G20 Summit, 

Bali

15-16 Nov

World AIDS Day 

1 Dec

Key milestones, early pledges and engagement 
opportunities

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

WEF
Davos

22-26 May

FEB

Preparatory 
Meeting
Virtual

23-24 Feb

Bay Event
San Francisco

June / July 
TBC

7R Pledge 
Conference

USA
Sept 2022

TBC

UNGA77
NYC

13-27 Sept

IAS
Montreal
29 Jul-
2 Aug

G7 Summit
Germany
26-28 Jun

Key Global Fund 

Replenishment milestones

Potential pledge 

announcements
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47th GF 
Board

President 
Biden’s COVID 
Summit

WHA WEF
• Board renewed its call to 

the global community to 
fight for what counts – a 
world free of AIDS, TB and 
malaria – and expressed its 
strong determination to 
achieve a successful 
Replenishment

• Several key decisions were 
adopted ahead of the new 
grant cycle (eligibility, 
allocation methodology, 
catalytic investments)

• Additional commitments to 
the global COVID-19 
response, including for 
C19RM:

• EC: EUR 150 million

• NZ: NZD 8 million

• Several donors also pledge 
funding for the FIF for PPR

• Opportunity to position GF 
replenishment and role in 
COVID-19 response as 
health leaders discuss 
future global health 
priorities & architecture

• GF held bilateral meetings 
with MOHs of several donor 
and implementing countries 
and participated in key side 
events to mobilize support 
for the replenishment.

• Launch of private sector 
call to action for the 
Seventh Replenishment

• First private sector pledge 
announced by Comic Relief 
US (USD 10 million)

Recent events
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• The Global Fund will participate in the Kigali Summit on Malaria and Neglected Tropical Diseases (NTDs). 
Taking place alongside the Commonwealth Heads of Government Meeting on 23rd June 2022, in the run-up to 
the Commonwealth Heads of Government Meeting (CHOGM) in Rwanda, the Summit will be the first-ever 
global gathering to uniquely discuss Malaria and NTDs.

• Commonwealth leaders will discuss the findings of the annual Commonwealth Malaria Report launched in the 
margins of the Commonwealth Health Ministers Meeting and are expected to reaffirm commitments made at the 
2018 CHOGM to halve malaria by 2023 and commit to bold new actions to get the malaria fight back on track.

• The Global Fund’s plans include:

• Encourage Commonwealth HOS from Africa to mention the Global Fund and advocate for the 7th Replenishment (e.g., 
Rwanda, Kenya, Malawi, others?)

• Engage with GF donors, implementers, CS and advocacy partners, malaria community

• Participate in several panel discussions (e.g., Dr Kaberuka on Health Financing, Marijke on Health Innovations) to highlight 
themes of the IC and campaign

• Engage with the media (e.g., Op-ed by President Kenyatta)

https://malariantdsummit.org/
http://tracking.commonwealth.int/tracking/click?d=aT6ho0qEa7e006tSg3cnHpvxL5ir0zadnEcSPyHzoueHyyrz-qfcNwn3r1Vn-a2KJVV6g7IJ3omRctKHZm1nD9aRt-xIPfDNX1ZbBMxOUmR8Ujqf6cBs-E6eov4IizA1dw2
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• All tracks closed and restricted to G7 members. WHO invited to 
provide input as external topic expert. 

• The GF provides input through diplomatic channels, the C7 and 
other relevant working groups in order to: 

1. Seek references to the Global Fund in the Health Ministers 
and Development Ministers’ declarations and the Leaders' 
Communiqué by highlighting: 

• the role of the GF in the global Covid-19 response and ACT-A

• the impact of Covid-19 on the 3 diseases & the importance of a 
successful Replenishment 

• the GF's contribution to RSSH, PPR, and fighting AMR

• the effectiveness of the multilateral system and partnerships

2. Leverage the G7 to build momentum towards the Pledging 
Conference with the possibility for some donors to 
announce early pledges and for GF to release some key 
communications pieces in the margins of the Summit

47th G7 Leaders‘ Summit

Schloss Elmau 

26-28 June 2022

Supportive language in G7 Development 
Ministers’ Communiqué released on 20 
May:

“We commit to support toward the 
Seventh Replenishment of the Global 

Fund for AIDS, Tuberculosis and 
Malaria (GFATM), to be hosted by US 
President Biden in the fall of 2022, 
which has the goal of raising total 

donor pledges by 30% to reach at least 
18 billion USD for the 2023-2025 cycle. 

We welcome the new Global Fund 
strategy, which formulates an 

ambitious yet achievable path jointly 
with its main technical partners, such 
as WHO, Roll Back Malaria, Stop TB 

Partnership and UNAIDS, towards our 
goal of ending these three diseases 
while contributing to achieving UHC 

and the health-related SDGs by 2030.”
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AIDS 2022 is a major milestone in the lead up to the 7th Replenishment. The Global Fund aims to leverage this 
opportunity to:

• Ensure visibility for the Global Fund partnership and momentum for the replenishment campaign by 
participating in the main program and satellite sessions/side events, as well as sessions and activities led by 
Communities and CS partners in the Global Village

• Highlight the themes of HIV, youth, and Canada’s feminist foreign policy jointly with the Canadian Government 
and potentially secure the early announcement of Canada’s pledge

• Convene a Satellite Symposium under the theme ”Fight for What Counts: Gender equality in the HIV response” 
(scheduled to take place Friday, 29 July 2022, 13.00-14.30)

• Showcase the Fight for What Counts campaign at a Global Fund booth in the AIDS 2022 Exhibition Space 
where conference participants can directly engage in the replenishment campaign 



Preparations for the 
Pledging Conference
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• Pledging Conference may take place in the 
margins of UNGA in New York but exact dates 
still TBC. We could expect:

• a shorter, more streamlined event

• security and other logistical 
constraints

• Need to maximize mobilization & 
engagement in the lead up to the 
Pledging Conference given the short 
campaign – over May/June is when advocacy, 
Global Fund engagement on themes that 
resonate with donors can really make a 
difference on level of pledges



Fighting For 
What Counts 
Together

Part 4:



Bringing the Global Fund 

movement to life

The Global Fund is a movement. At the heart of 

this movement are people and communities 

… and their power is in their voice.

In the final stretch of the campaign, we are 

passing the mic and providing a platform for 

people to tell the world what counts to them in 

the Fight For What Counts. 



Driving public 

support in the 

Fight For What Counts

To maximize public support for the 

Global Fund’s Replenishment we will 

also be launching a Global Call to 

Action to the public in July and asking 

our most influential supporters to 

amplify our urgent call for funding in 

the final months of the campaign.



Fighting For What 
Counts together  
Everyone can engage

• Take a campaign selfie in the digital photo 

booth: share it on social and tag @globalfund 

#FightForWhatCounts

• Engage with our campaign tools at events: visit 

our booth, take a photo with a message board, fill-

in your own message board, grab some Fight for 

What Counts-branded items (pens, pins, shirts)…

• Amplify: share, like, comment and post about the 

Fight for What Counts campaign on social media. 

Look out for future Toolkits with more content

How to get involved:

Take a campaign selfie and share on social, tagging @globalfund and 

#FightForWhatCounts. Scan the QR code or visit 

https://theglobalfund.virtualbooth.co/. 

https://theglobalfund.virtualbooth.co/


The Global Fund to Fight

AIDS, Tuberculosis and Malaria

+41 58 791 1700

theglobalfund.org

Thank you

https://www.theglobalfund.org/

