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AGENDA

% Why should you engage with the Global Fund and
the CCM?



10-STEP GUIDE TO BECOME EFFECTIVE CCM MEMBERS:

A TOOL TO ADVOCATE WITHIN THE CCM

- The guide helps advocates understand CCM

dynamics, enabling them to build alliances __
and  strategically push for HTM 10-STEP G“IBE

gender-transformative action TO BECOME EFFECTIVE GLOBAL FUND
.. , COUNTRY COORDINATING
- Learn how decisions are made and who the MECHANISM MEMBERS

key stakeholders are in the CCM. Use this
knowledge to identify entry points to
introduce HTM priorities

- Learn how to connect with other members
who support gender equality and
community-responses, form coalitions to
amplify the call for integrating HTM
gender-transformation into the Global Fund

grant cycle.

- Use tools from the guide to ensure that
budget discussions allocate sufficient v WAGF GUIDE FOR
resources to address community and : WUMEN ﬂND GIHlS

gender-transformation, aligning with NOVEMBER 2024 > IN ALL THEIR DIVERSITY

broader commitments needed for
comprehensive HTM responses


https://women4gf.org/2024/11/26/our-new-10-step-guide-for-women-and-girls-in-all-their-diversity/

AGENDA

% Why should you engage with the Global Fund and
the CCM?



AGENDA

% Why use data for advocacy?



WHY USE DATA FORADVOCACY?

The Country Coordinating Mechanism (CCM)

=




WHY USE DATA FORADVOCACY?

The Country Coordinating Mechanism (CCM

e Submits national Funding Requests ——

#~\ THE Example Funding
‘J Fono - Request Form
e

Allocation Period 2023-2025

Jasmania HIV/TB Full Review Funding Request

Form

Introduction

This exampie Tunding réquast fom ams 10 SUpeort appicants in their devalapment of Q) raquEsts
he Globol Fund by demonsysting how the 553 10 tho wred In @ way o

complete, concive end with an appropriats levet of detad and length

Plosza nato tha pomts bokow, o0 how 1o bost uss this resouros

Jazmania = a fichonal couniry; all data and rofarencas to .
example are tive and fictional

Wi develiping thet UNIg (2Quest spplcs
approach nstruchions which inclida msormat
docurnants ta be submitted alng wih the form el el
quastion Thoso cloments all read fo be addressed for a response to be consdsred

st

omplkite

This example only covers the URNg TRqUES! HEalive ard not 1he required annexss. In
many sectons, the Narmative refers 1o these anraxes rer than repeating nformation that
woeld be inciuded i those annexes. It should ba infemed that thess smexes nelde the

vanous anolyses, JeSCrpions, of PINs requasted in e IKsIuTon
258 O 81Ty APOBTENt COMTBdLon batwesn what is (rovioed i It
requested n he unding request mstructions. the guicance provided i the
fions shouid be followed.

Afhough this sxanole wes designed 85 an HIVITE undng raquést using the Full Revkw
applcation approach, appicants with differart components and difierent applicetion
approaches imay S50 find £ 8 uselis (eersnce

funding request

5 THE GLOBAL FUND Page 10t 49




WHY USE DATA FORADVOCACY?

The Country Coordinating Mechanism (CCM)

e Submits national Funding Requests

e Selects the Principal Recipients who will receive

funding to implement grants

https://www.aids.org.za/signing-ceremony-of-the-principal-recipients-of-the-global-fund-grant-in-south-africa-2022-2025/



WHY USE DATA FOR AWQGAGY?

The Country Coordinating Mechanism (CCM)

e Submits national Funding Requests

e Selects the Principal Recipients who will receive
funding to implement grants

e Conducts oversight of grant implementation and

performance |

https://twitter.com/RwandaCCM/status/1229331315725684737




WHY USE DATA FORADVOCACY?

CCMs are required to include representatives who are members of
communities and key populations. Communities must be consulted
throughout the grant cycle.



WHY USE DATA FORADVOCACY?

When advocating to the CCM, using data is important in order to:

1. Make your advocacy messages stronger: quantitative data can be seen
as more believable than personal stories



WHY USE DATA FORADVOCACY?

When advocating to the CCM, using data is important in order to:

1. Make your advocacy messages stronger: quantitative data can be seen
as more believable than personal stories

2. ) Speaks in the same “language” as decision-makers: Global Fund and
CCM members can more easily act on data they understand



WHY USE DATA FORADVOCACY?

When advocating to the CCM, using data is important in order to:

1. Make your advocacy messages stronger: quantitative data can be seen
as more believable than personal stories

2. ) Speaks in the same “language” as decision-makers: Global Fund and
CCM members can more easily act on data they understand

3. Reveal the underlying cause of challenges you are seeing in real life:
data let you look at trends and patterns that explain what is happening



WHY USE DATA FORADVOCACY?

When advocating to the CCM, using data is important in order to:

1.

Make your advocacy messages stronger: quantitative data can be seen
as more believable than personal stories

Speaks in the same “language” as decision-makers: Global Fund and
CCM members can more easily act on data they understand

Reveal the underlying cause of challenges you are seeing in real life:
data let you look at trends and patterns that explain what is happening

Ask the right questions !



WHY USE DATA FORADVOCACY?

Scenario: Your country is submitting the Funding Request
for Grant Cycle 8

“We need more funding for
community-based PrEP programs for
sex workers.

“We need more funding for In Grant Cycle 7, there was a 50% cut
community-based PrEP programs for to the intervention “Pre-exposure
sex workers.” prophylaxis (PrEP) programing for

sex workers”, from $50,000 to
$25,000. Yet the program achieves

its targets. We need to restore

higher funding levels in GC8."



WHY USE DATA FORADVOCACY?

Scenario: Your CCM is selecting the Principal Recipients for
Grant Cycle 8

“We would like for the local, civil
society PR to take over the
implementation of TB prevention

“We would like for the local, civil activities from the iNGO.

society PR to take over the
implementation of TB prevention
activities from the INGO."

Last cycle, the INGO's grant spent only
42% of the total budget, and only 26%
of the TB prevention budget. The local
PR has 85% performance against its
targets and is known and trusted by
communities.



WHY USE DATA FORADVOCACY?

Scenario: Your CCM is reviewing PR performance for Grant
Cycle 7 grants

“The government has not done a
good job serving communities.

Among the four PRs, the government
PR has the reached only 45% of its
targets for KP programs. Every
cycle since GC5, the government
PR's performance has only gotten
worse. We need commitments and
change.”

“The government has not done a
good job serving communities.”



AGENDA

% Why use data for advocacy?
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% Data resources for advocacy



DATA RESOURCES FOR ADVOCACY

¢ B
Community
Engagement
in Global Fund GC7 Programmatic
Country Reprioritization Approach
COO rd inating "Protecting and enabling access to lifesaving services"
Mechanisms:
Findings from N
the RISE Study
RISE

22 April 2024 C




DATA RESOURCES FOR ADVOCACY

k THE
J 2'5%AL Datasets v Geograpny Grants e

Data Explorer

The Global Fund invests US$5 billion a year to defeat HIV, tuberculosis and malaria and ensure a
healthier, safer, equitable future for all.

25 Million 7.11 Million -/= 227 Million

preome— 2 ]

US$89 Billion

Pledges & Contributions

“ O 2001-2005 O 2008-2007 O 2008-2010 0 2012013 0 2014-20%6 0O 2017-2019 0 2020-2022 0 2023-2025
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DATA RESOURCES FOR ADVOCACY

Oy Saa Catanets Geograpny Goaats [

Data Explorer

The Global Fund invests USSS billion a year to defeat HIV, tuberculosis and malaria and ensure a
healthier, safer, equitable future for all.

% data.theglobalfund.org r
US$89 Billion

Pledges & Contributions




DATA RESOURCES FOR ADVOCACY

C, oisea
J FUND

HOME DOWNLOADS API

Data Service

The Global Fund invests US$5 billion a year to defeat HIV, tuberculosis and malaria and ensure a healthier, safer, equitable
future for all.

The Global Fund operates with a high degree of transparency, a core principle of our partnership. Downloadable data files and raw data related to grants,
disbursements and more are available on this website.

Downloads Application Programming Interface

(AP1)
Raw data from our portfolio are
s available through our AP

They are generated using our AP!

programming interface, We support
and databases s

a v4, allowing analysts to connect
y through Exce

(’\ THE CONNECT ABOUT THE WEBSITE MORE GLOBAL FUND SITES
GLOBAL
J FUND

Gontact Lk Phishing & Scam Alert Tha Gicbal Fund Website

Garmars Privacy

Data Explorer




DATA RESOURCES FOR ADVOCACY
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Data Explorer
The Global Fund Invests USSS billion a year to defeat HIV, tuberculosis and malaria and ensure a D ow n I oa d s

healthier, safer, equitable future for all.
Pre-packaged data sets and reports from the Global Fund are available for download for information or analysis. Click the

uuuuu

data.theglobalfund.org r | data-service.theglobalfund.org

N
£

US$89 Billion

Pledges & Contributions




DATA RESOURCES FOR ADVOCACY

THE
K.) gloaat Datasots v Geography Grants (]

Kenya

Eastern Africa

US$392.99 Million

Funds Allocated 2023-2025

The Giabal Fund Is distinct from other organizations i that £ gives countries |
1hen Getermining an amount per-couniry based on the merits of the vanous propo

untries) an a%ocation and asks countrias to Sescribe how they will use those funds rather than asking for applications and
ved.

8 proviges grester predictabiity for countries and helps ensure that the progrems being funded are nol just the ones with the most capacity 10 write good applications.

2077-2018 2020-2022 2023-2025

US$392.99 Million

Total Al

ation 20

Latase Ut : 30 Jume 2024 @ & || &

Lo NI o MIYWRDN | YRR ., PRy e




DATA RESOURCES FOR ADVOCACY

Oy Saa Catanets Geograpny Geasts

Data Explorer

The Global Fund invests USSS billion a year to defeat HIV, tuberculosis and malaria and ensure a
healthier, safer, equitable future for all.

k THE
) ?bagll HOME DOWMLOADS APY

Downloads

Pre-packaged data sets and reports from the Global Fund are available for download for information or analysis. Click the

downl

4 data.theglobalfund.org [*" data-service.theglobalfund.org
L e ”
KN -
w=wes  Original documents
| — e T e




DATA RESOURCES FOR ADVOCACY

Kenya

Language: English Country: Kenya
Conract
Information
c Inf i
o ontact information
Eligi ¥
) I i The best option for contacting your CCM is to contact the CCM member who represents you (for example, the CSO
yTant mmeune
representative or the MSM representarive). If you do not know your representative, you may reach out directly to your
Financial CCM's focal point(s). If you are facing challenges with your CCM, you may reach out directly to the Fund Portfolio
Oversight Manager in Geneva
Download Data
Role Name
Admin Focal Point Mr. Samuel Muia
Admin Focal Point Ms. Margaret Mundia
Chair Ms. Mary Muthoni
Vice Chair Ms. Maurine Murenga

Portfolio Manager: Paul Mccarrick

Source: The Global Fund Data F

Data last extracted from the Gl

lorer's country pages.
al Fund's data service today. CCM contact info last updated on Apr 30,

Eligibility
Every year, the Global Fund calculates each country's eligibility, based on income category and disease burden, Every

three years, this eligibility is used to determine who is el

ible to receive a funding allocation for the cycle. Eligibility is




DATA RESOURCES FOR ADVOCACY

Data Explorer

The Global Fund invests USSS billion a year to defeat HIV, tuberculosis and malaria and ensure a
healthier, safer, equitable future for all.

THE
O i

Downloads

Pre-packaged data sets and reports from the Global Fund are available for download for information or analysis. Click the

downl

4 data.theglobalfund.org ™" | data-service.theglobalfund.org
US$89 Billion A =T : o o ’
Pledges & Contributions r y "
[ IR T e - -
_ Performance Framework - Overview - Section A Kenya
SR = Language: | English Country: | Kenya
Grant NammiPundng Neques! Name. FRISEKENS
Lot bl Contact Information
irgtamuntation Puriod £ Date. ey
m’-m option for contacting your COM is 1o contact the CCM member who reoresents vou (for example the CSO representarive ry‘}-m
====+  Original documents - thegadh.org
| = | e s e
— e
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THE GLOBAL ADVOCACY DATA HUB Home  Resources  Calendar  Support  Abo

THE GLOBAL ADVOCACY
DATA HUB \

%, {
The transparent and independent source of 6lobal Fund data

Communities most impacted by HIV, tuberculosis, and malaria are at the heart of the Global Fund model. This
platform provides the information, resources, and data that communities need to- advocatexfor an accountable
Global Fund.

Learn More

.7
)
h“/'
“‘t A
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CCM DASHBOARD

CCM Dashboard

Welcome to the CCM Dashboard, a centralized hub for accessing Global Fund data.

Built as a resource for CCM members, community advocates, and all stakeholders, this platform aims to provide
straightforward navigation of data about CCM governance, grant funding, and performance, with the aim of
facilitating informed decision-making and evidence-based advocacy. Explore visualizations, monitor progress towards
key indicators, and engage with a dedicated community committed to driving advancements in the fight against HIV,

tuberculosis, and malaria.

Language: English ~~ Country: Select a country v

[
>



CCM DASHBOARD

How can you use the CCM dashboard for advocacy?

e “lwould like to reach out to my CCM, who should | email?”
e “I'm having trouble engaging with my CCM. Who can | reach out
to in Geneva for help?”

thegadh.org



CCM DASHBOARD
Kenya

Language: English ~ Country: Kenya v

Contact Information

The best option for contacting your CCM is to contact the CCM member who represents you (for example, the CSO representative or the
MSM representative). If you do not know your representative, you may reach out directly to your CCM's focal point(s). If you are facing

challenges with your CCM, you may reach out directly to the Fund Portfolio Manager in Geneva.

Role Name

Admin Focal Point Mr. Samuel Muia
Admin Focal Point Ms. Margaret Mundia
Chair Ms. Mary Muthoni
Vice Chair Ms. Maurine Murenga

Portfolio Manager: Paul Mccarrick

Source: The Global Fund Data Explorer’s country pages.
Data last extracted from the Global Fund's data service today. CCM contact info last updated on Apr 30, 2025.



CCM DASHBOARD

How can you use the CCM dashboard for advocacy?

e “Is my country eligible for malaria funding, or have we
transitioned?”

thegadh.org



CCMDASHBOARD
Tanzania (United Republic)

Language: English ~~ Country: Tanzania (United Republ~

Eligibility
Every year, the Global Fund calculates each country's eligibility, based on income category and disease burden. Every three years, this

eligibility is used to determine who is eligible to receive a funding allocation for the cycle. Eligibility is determined for each component

separately, which means that a country can be eligible for one, two, or all three components.

HIV Tuberculosis Malaria
Eligible Eligible Eligible
Disease Burden: High Disease Burden: High

Source: Global Fund's Eligibility List (2025).

thegadh.org



CCM DASHBOARD

How can you use the CCM dashboard for advocacy?

e “Which grants are currently active, and which PR is implementing
the civil society grant?”

thegadh.org



CCM DASHBOARD
Tanzania (United Republic)

Language: English ~~ Country: Tanzania (United Republ~

Grant Timeline
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Jan AT ul [an Ju ar u An ul AT ul fa \ fa Jul jar I

‘Today

Pl TZA-C-Amref P2

1Pl TZA-C-MDH

IP2 TZA-H-MOF

TZAM-MOFE

IP2 TZA-T-MOF

Source: Grant Implementation Periods. Global Fund Data Service.

Financial Oversight thegadh.org



CCM DASHBOARD

How can you use the CCM dashboard for advocacy?

e “Grant activities are blocked, are the PRs spending the grants?”

thegadh.org



CCMDASHBOARD
Tanzania (United Republic)

Language: English ~~ Country: Tanzania (United Republ~

Financial Oversight

Displaying data for 2023-2025 ~~ and allgrants ~ (implemented by Budgeted: $609,234,337
Current Budget: $171,400,695

Spent: $78,200,665

Reset Absorbed: 46%

IBudget (current)

all principal recipients ~ ), all components ~ , allmodules ~ ,and allinterventions {

$0 $50M  $100M  $150M  $200M  $250M  $300M

TZA-H-MOF

:$324. 1M

TZA-M-MOF $202.2M

TZA-T-MOF j“ ) $41.9M

TZACMDH | .§$4I.OM

Source: Grant Expenditures by Module and Intervention. Global Fund Data Service.

Nava lank avreamtad Fenmn tha Clahal Thnd's daea camrdca radar: Rivdaase data vernvn lnot vsmdacad an Al Ane 4 NI and avmandicies data an A0 AN~ 2N 'n I | “I I |



CCM DASHBOARD

How can you use the CCM dashboard for advocacy?

e “Which PR is implementing community activities?”

thegadh.org



CCM DASHBOARD

Tanzania (United Republic)

Language: English ~

Download Data

Display columns: | Grant Principal Recipient Component
Filter data: Allocation Cycle | All v

Reset Filters { Export lr‘
Allocation Cycle Budget Budget (reported)
2017-2019 $607,249,260 $607,249,254
2020-2022 $761,592,856 $752,105,508
2023-2025 $609,234,337 $171,400,695

| | Module

Expenditures
$541,881,810
$674,125,218

$78,200,665

Country: Tanzania (United Republ~

Intervention

Absorption
89.2%
89.6%

45.6%
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% Data resources for advocacy



AGENDA

% Resources and tools for community engagement



The Seventy-seventh Worid Heolth Assembly wit be held in Genera, Switzeriand, from 27 May 1o 1
e 2024, This yeor's theme for the Heokth Assembly is: A Workd Mobilised for Health, Heafth for

—= ”U’HIVV&:ineAwmunnaDu;' ™~

for Gender Transformative Advocacy
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ADVOCACY TOOLS: EQUIPPING ADVOCATES

VYed WOMEN4

\ VR

NAVIGATING
GENDER

TRANSFORMATION

"GRANTCYCLE7 Q)

Empowering Women's

Knowledge Il 4 )
AHlocation Cycle 2023
% Funding process and steps
uATEORS

The GF Crele s thewe i country g

Wihst Doas The Engagement Aciae Pun et i

6.1@\';,‘0“?‘.
-

Cna wmameanen (T
vaan

® ® GLOBALFUND

What “Lifesaving™ means to us: A Feminist perspective from

women and girls in all of our diversity:

In the midst of the Global Fund's repricritisation process and ongoing adaptation measures introduced
due to funding constraints, Womend4GlobalFund (W4GF) acknowladges the financial pressures facad.

Nevertheless, we strongly assert that lfesaving cannot be reduced to pills, diagnostics, climical
outcomes, or cold indicators

Now, all of our webinars are just a
click away on our YouTube channel!



https://www.instagram.com/reel/C_2h-aqot8B/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==

\ .§ WOMEN4
GLOBALFUNI

to understand

and navigate the
Global Fund’s GC7
adaptation processes

On 25 April, the Global Fund Secretariat guided
Principal Recipients about the need to ‘slow down'
the expenditure of Global Fund grants for certain
activities. On 16 May, the Secretariat released
guidance about additional grant adaptation measures
for Grant Cycle 7 (GC7). This guidance is focused
on the need to deallocate funds from certain grant
portfolios, to reprioritize activities for the remainder
of GC7, and to process grant revisions, as needed.

Here you'll find key resources and documents to
support advocates in navigating these ongoing
changes, with a focus on ensuring that gender-
transformative, community-led responses remain a
priarity. This collection includes official Globat Fund
maternals, partner-developed resources, and tailored
WAGF documents, all designed to guide advocacy
and engagement throughout this critical moment-
so that the shift in priorities does not come at the
expense of health equity and rights.

WA4GF DOCUMENTS & TOOLS FOR WOMEN AND GIRLS IN

ALL OF OUR DIVERSITY:

WOMEN4AGLOBALFUND POSITION PAPER FOR THE GLOBAL FUND 53ND
BOARD MEETING

WHAT “LIFESAVING™ MEANS TO US: A FEMINIST PERSPECTIVE FROM
WOMEN AND GIRLS IN ALL OF OUR DIVERSITY

DIGITAL DOSSIER

USEFUL RESOURCES:

At the following link, you will find the Community Guide to Reprogramming
Global Fund Grants along with key documents such as the Global Fund's
Operational Update Letter, interpreting guidance in English and French,
delegation statements, and board meeting report:

COMMUNITY GUIDE TO REPROGRAMMING GLOBAL FUND GRANTS

OTHER TOOLS FROM OUR COMMUNITY:

CCM DATA DASHEOARD
THE COMMUNITY DELEGATION LETTER IN 5 LANGUAGES

WHAT | MUST KNOW ABOUT THE GLOBAL FUND A CIVIL SOCIETY
ORGANIZATION ACTIVE IN MALARIA

Connect with us and partner if you need support in the national processes
connected to the CCMs and to implement advocacy actions towards the 8th

Replenishment, please send us an email to: communications@womendgf.org

MORE RESOURCES &

CONSULTATION
ALERT!

Amid Global Fund GC7 reprioritisation,
we are conducting a rapid assessment
to identify urgent priorities for women
and girls in all our diversity in the
fight against HIV, TB, and Malaria.

ATTERS

Read the WA4GF Privacy Policy to learn

how your data is used and protected. HELP PRESERVE

AND STRENGTHEN
LIFESAVING SERVICES!

led by:

Ve WOMEN4
G GLOBALFUND

The internaticnal Communitly of Women living with HIV



HOW TO CONNECT WITH US AND ACCESS RESOURCES

1. Join us as WAGF
Advocate

2. Join our Newsletter

We have developed tools for
gender-transformative DIGITAL
engagement, including the D(.JS’SH: R
Digital Dossier, CLM scorecards, .' .

.3
Gender-Transformation in GC7 tod = .t.":’g > H

Yo l-L7T
“Empowering Women's :k; " . ,:
Knowledge of GC7 Allocation | (@) X+ d9p?
Cycle 2023-2025"

Guide, and the GC7 Pathfinder
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% Resources and tools for community engagement



Y Discussion



DISCUSSION

What kinds of data do you need to do your advocacy? What are the
most urgent needs in your country?

What data and information support do you need now, during GC7
reprioritization? What about for GC8 Funding Request development?

What do you think about the amount of information, the flow of
communication, and the processes of accessing info for advocates?

Which data do you have a hard time getting from the PR and/or CCM?

What support do you need turning data into advocacy messages?



LOOKING AHEAD

Have other ideas? Want to talk
more? Please reach out!

Angela Le6n Caceres Alana Sharp Patrick Drake

angela@women4qgf.orq alana.sharp@dataetc.orq  patrick.drake@dataetc.org

GLOBAL

@I“ GLOBAL ADVOCACY DATAHUB Ve WOMEN4
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