
DATA FOR ADVOCACY
Using Global Fund’s

GLOBAL ADVOCACY DATA HUB



FYI
Rejoignez-nous pour le même 

webinaire en français le jeudi 19 juin
Únase a nosotros para el mismo webinar 

en español el jueves 19 de junio
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10-STEP GUIDE TO BECOME EFFECTIVE CCM MEMBERS:
A TOOL TO ADVOCATE WITHIN THE CCM

- The guide helps  advocates understand CCM 
dynamics, enabling them to build alliances 
and strategically push for HTM 
gender-transformative action 

- Learn how decisions are made and who the 
key stakeholders are in the CCM. Use this 
knowledge to identify entry points to 
introduce HTM  priorities 

- Learn  how to connect with other members 
who support gender equality and 
community-responses,  form coalitions to 
amplify the call for integrating HTM 
gender-transformation into the Global Fund 
grant cycle.

- Use tools from the guide to ensure that 
budget discussions allocate sufficient 
resources to address community and 
gender-transformation, aligning with 
broader commitments needed for 
comprehensive HTM responses

https://women4gf.org/2024/11/26/our-new-10-step-guide-for-women-and-girls-in-all-their-diversity/
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The Country Coordinating Mechanism (CCM)

● Submits national Funding Requests

● Selects the Principal Recipients who will receive 
funding to implement grants

https://www.aids.org.za/signing-ceremony-of-the-principal-recipients-of-the-global-fund-grant-in-south-africa-2022-2025/
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The Country Coordinating Mechanism (CCM)

● Submits national Funding Requests

● Selects the Principal Recipients who will receive 
funding to implement grants

● Conducts oversight of grant implementation and 
performance

https://twitter.com/RwandaCCM/status/1229331315725684737
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The Country Coordinating Mechanism (CCM)

● Submits national Funding Requests

● Selects the Principal Recipients who will receive funding to implement 
grants

● Conducts oversight of grant implementation and performance

CCMs are required to include representatives who are members of 
communities and key populations.  Communities must be consulted 
throughout the grant cycle.
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When advocating to the CCM, using data is important in order to:

1. Make your advocacy messages stronger: quantitative data can be seen 
as more believable than personal stories

2. Speaks in the same “language” as decision-makers: Global Fund and 
CCM members can more easily act on data they understand

3. Reveal the underlying cause of challenges you are seeing in real life: 
data let you look at trends and patterns that explain what is happening

4. Ask the right questions !



WHY USE DATA FOR ADVOCACY?
Scenario: Your country is submitting the Funding Request 

for Grant Cycle 8

“We need more funding for 
community-based PrEP programs for 

sex workers.” 

“We need more funding for 
community-based PrEP programs for 

sex workers.

In Grant Cycle 7, there was a 50% cut 
to the intervention “Pre-exposure 

prophylaxis (PrEP) programing for 
sex workers”, from $50,000 to 

$25,000. Yet the program achieves 
its targets.  We need to restore 
higher funding levels in GC8.”   



WHY USE DATA FOR ADVOCACY?
Scenario: Your CCM is selecting the Principal Recipients for 

Grant Cycle 8

“We would like for the local, civil 
society PR to take over the 

implementation of TB prevention 
activities from the iNGO.” 

“We would like for the local, civil 
society PR to take over the 

implementation of TB prevention 
activities from the iNGO.

Last cycle, the iNGO’s grant spent only 
42% of the total budget, and only 26% 
of the TB prevention budget.  The local 
PR has 85% performance against its 
targets and is known and trusted by 

communities.



WHY USE DATA FOR ADVOCACY?
Scenario: Your CCM is reviewing PR performance for Grant 

Cycle 7 grants 

“The government has not done a 
good job serving communities.” 

“The government has not done a 
good job serving communities.

Among the four PRs, the government 
PR has the reached only 45% of its 

targets for KP programs.  Every 
cycle since GC5, the government 

PR’s performance has only gotten 
worse. We need commitments and 

change.”
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data.theglobalfund.org data-service.theglobalfund.org

Original documents thegadh.org
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CCM DASHBOARD
How can you use the CCM dashboard for advocacy?
● “I would like to reach out to my CCM, who should I email?” 
● “I’m having trouble engaging with my CCM. Who can I reach out 

to in Geneva for help?” 
● “Is my country eligible for malaria funding, or have we 

transitioned?”
● “Which grants are currently active, and which PR is implementing 

the civil society grant?”
● “Grant activities are blocked, are the PRs spending the grants?”
● “Which PR is implementing community activities?”



CCM DASHBOARD

thegadh.org
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Produced 
60 

advocacy 
briefs and 
technical 

tools     

ADVOCACY TOOLS: EQUIPPING ADVOCATES
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https://www.instagram.com/reel/C_2h-aqot8B/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==


MORE RESOURCES & 
CONSULTATION



HOW TO CONNECT WITH US AND ACCESS RESOURCES

1. Join us as W4GF 
Advocate

2. Join our Newsletter
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DISCUSSION
❖ What kinds of data do you need to do your advocacy?  What are the 

most urgent needs in your country?

❖ What data and information support do you need now, during GC7 
reprioritization?  What about for GC8 Funding Request development? 

❖ What do you think about the amount of information, the flow of 
communication, and the processes of accessing info for advocates?

❖ Which data do you have a hard time getting from the PR and/or CCM?

❖ What support do you need turning data into advocacy messages?



LOOKING AHEAD

Ángela León Cáceres Alana Sharp Patrick Drake

angela@women4gf.org alana.sharp@dataetc.org patrick.drake@dataetc.org 

Have other ideas?  Want to talk 
more? Please reach out!

GLOBAL ADVOCACY DATA HUB

mailto:angela@women4gf.org
mailto:alana.sharp@dataetc.org
mailto:patrick.drake@dataetc.org

